Muncy Township Meeting 12/10/2025 

Attendance: Denise Artley, Heath Ohmneiss, Chris McKibben, Scott Oldeweiler

Meeting called to order by Heath Ohnmeiss at 7:32 pm 
[bookmark: _Hlk216622819]Heath Ohnmeiss asked all to rise for the pledge. 
Minutes
Heath Ohnmeiss: Have you had a chance to review the previous months minutes?
Denise Artley: Yes
Heath Ohnmeiss: Do you approve?
Denise Artley: Um as long as we are gonna have a credit for that Hunter Lomison bill without the tax on.
Heath	Ohnmeiss: Can I get a motion?: 
Denise Artley: I make a motion. 
Heath Ohnmeiss:  I second, All in favor. I

Treasure’s Report
Heath Ohnmeiss: Have you had a chance to review the treasurer’s report.
Denise Artley: Yes, I did
Heath Ohnmeiss: Any questions?
Denise Artley: Not this month, so that’s good. The sinking fund CD has been updated with the correct amount of $175,356.63 If you look further up there was a donation for Thanksgiving Dinner $10,000 I was curious ya know where that $10,000 came from and it was from Jon and I am not going to say his name right it came from Jon Johanshahe not FAMVEST. I repeat it WAS NOT FAMVEST it was Jon Johanshahe privately. Um I have not had a lot time to talk with Chris McKibben in regards to it as he is coming or I am going. But Chris McKibben and I don’t know everybody else who helped him with it. But, from what I understand there was over 100 um Thanksgiving meals that were given out to residents to of the township. I don’t know exactly maybe Chris can uh talk more on that when we get further down into the public comment. But a lot of people got help that needed help,, I believe.  But no, I have no other questions on the treasure’s report. I will make a motion. 

Heath Ohnmeiss:  second. Ok, all in favor. I
Denise Artley I
Heath Ohnmeiss: Opposed?

 Planning commission.

Heath Ohnmeiss: Planning commission. 

Larry Spatz: First thing was a Ashley Manor letter requesting zone change. I talked with Ashley Manor and I asked them uh if they have proposal goals and they wanted to talk to us. So I wanted to see the proposal and the goals in writing so that I could present it to you guys and explain what's going on. They'd also like to make a…uh They'd also like to be on the agenda next month to explain to everybody what they want to do there. So I thought that was better. Um, It was just put in today as a letter requesting a zoning change. So we need to know a little bit more about what they want to do. And uh I would feel confident if they put it in writing. Not just talk about it, because things could change.  The Famvest minor subdivision, Bass pro shop. We don't have any problems with it. Uh ..They own both pieces of land. They want to take one piece of land. They want to move it over to the other piece. So we're all good. We think that you should approve that at this point. They have not said, uh, they are not sure we said plans of anything. But the first step would be the subdivision. So that just switches one part, a smaller part, and it gives it more of what they already have. So, those are the two things that we have. 

Scott Williams: Was that a lot consolidation subdivision where they join two lots into one. 

Larry Spatz: Yes. 

Scott Williams: Okay.  Can I suggest or that a condition be attached to the approval that we approve the deed. What I see a lot of these lot consolidations where they either don't file a consolidated deed or the consolidated deed is not done correctly. So maybe just conditioned upon the solicitor's approval of a lot consolidation deed. 

Larry Spatz: Definitely. I definitely say that there's conditional upon those conditions. Other than that we're good. But we would like to talk to supervisors about uh something. 

Heath Ohmneiss: Okay. 

Denise Artley: Thank you Larry. 

Heath Ohmneiss: Can we vote on that tonight?

Scott Williams: Yes, you can. You can vote on that now

Heath Ohnmeiss A: I make a motion to go with the subdivision for Famvest with the conditional uh

Scott Williams: The condition of solicitor approval of the lot consolidation deed. 

Denise Artley: I will second

Heath Ohnmeiss: All in favor? I

Denise Artley: I 

C: All opposed? 

Heath Ohnmeiss: Motion carried. 

Zach Dugan: We'll send a 15 day letter out. I would just need to know who, who I should contact with them. So if there's an approval denial letting the applicant know. So if you just want to reach out to me and let me know who I should send that. 
(Larry Spatz gave Zach Dugan a letter which is believed to have the information he requested. Conversations overlapped and were unable to be captured.)

Public comment agenda items only. 

Heath Ohnmeiss: Public comment agenda items only

Denise Artley: We have attorneys here and represent.. people representing Ashlor Manor. They would like to speak on behalf of Ashlor Manor on a few things. They did drive up from Harrisburg. They were not aware that the planning commission had just received the information at 7pm prior to the meeting. So they would like to um say a few things in regards to the zoning change and that in regards to Ashlor Manor so you may have the floor. 

Brett Shaffer: Should I stand here? 

Denise Artley: It doesn’t matter. 

Heath Ohnmeiss: Wherever you feel comfortable.

(Overlapping conversation)

Denise Artley: And what was your first name again, I forgot alread?

Brett Shaffer: Brett

Brett Shaffer: I am Brett Shaffer. I had a short conversation with your planning commission, I understand that they just got our paperwork tonight. Ashler Inc. has a few parcels in what is your suburban estate district. And I was looking at your map. I noticed that it's surrounded by some other suburban mixed district and it would be helpful for us if we could switch from the suburban estate to the suburban. So that's the proposal, what it does for us is it opens up a few more uses that are allowed in your mix that aren't in your estate. So we've got some buildings. It would be beneficial to us to be able to market them to tenants. We don't have them lined up yet but it would be nice to say there's a broader class of uses that might be available to you to induce them to come onto the property and sign leases with us. So kind of an early step. 

Larry Spatz: What were your tenants you were talking about? 

Brett Shaffer: That one wouldn't require rezoning, so I wasn't going to mention that one. That's just part of the rezoning discussion. But that's it in a nutshell. I can you some more documentation as we move forward. But we just wanted since we were here anyway to say Hello. It's pretty straightforward request. I understand there's been some rezoning in that area where you allowed some industrial to go in and its expansive, I guess it's a better word. 

Scott Williams: Is that so let me ask you. 

Brett Shaffer: Yeah, go ahead. 

Scott Williams: I'm sure that one of the things the planning commission is going to be looking at is what is known as illegal spot zone. 

Brett Shaffer: Right. 

Scott William: And I'm not. I haven't seen anything and I'm sure the planning commission will look at all of this. But is are you taking the entire area that's surrounded by the one zone and making it consistent with that district.  Or are you suggesting just part of the inconsistent district be converted.

Brett Shaffer: So we'd be open to either scenario. Whatever's more palatable to the board when you've got… When I did my research I saw there's only 10 parcels in the SD. I think it used to be more but maybe it was the SM parcel that went industrial a few years ago. And it looks like right now your. Your SE district is just separated into two clusters um you've actually got Marcellus Drive going through the middle which is zoned industrial. So one of the ideas is you could make both SE zones SM. The other idea is you can just take the side of Marcellus Drive that has Ashley Manor, and a few other lots there, make them SM and then it would match with across the street at John Brady. 

Scott Williams: Well, I'm sure….
(too many overlapping voices to distinguish)

Brett Shaffer: So it's, you know, the idea is to. And what we tried to do is some outreach with the neighbors there to make sure that nobody surprise see what people are saying. And it doesn't seem like everybody's had any real concerns because it's not going to affect the uses that they already have. 

Scott Williams: And I'll say for the supervisors, I've been through some of these zoning district changes before that were challenged by residents within the district that's being changed. So one of the most important aspects of that kind of a change is review and recommendation by the planning commission. That's kind of where it has to start. And that's why when Brett contacted me I referred them to Larry here to start with them. 

Denise Artley: Okay. 

Brett Shaffer: Yeah, we've got some good questions we want to give you more detail. 

Larry Spatz: We would like to talk to the supervisors, I don't know if tonight after the meeting?  

Brett Shaffer: And so to reach out if you want more from us. 

Larry Spatz: Yes, like I said, I would like to see the letters and also from the county that wants to come in, they. 

Larry Fry:I think a larger map on a better scale a lot more helpful to show us what's there and what you want to do. Because right now when I look at that map it’s hard to tell what’s down there and where it’s at.


Brett Shaffer: You’re talking about the map that I.

Larry Fry: Yeah,

Brett Shaffer: I could. What I could do is blow up a copy of your zoning map. And I mean, this is kind of my..my notes that I'm cramming off, but yeah, I just have. I've annotated everything where the different lots were and the reason. To go back to your question about spots and the reason I thought it wouldn't be an issue in this particular case is because it is such a small district to begin with and it's already surrounded by these different uses that kind of crept in. So it's. It seems to me more functionally than it is. It's not like we're going out into the farmland and saying, hey, we put in a power plant or anything. 

Scott Williams: Natural development is one of the factors that can support the request. But again, Planning commission is the one that's going to look at all of that and that's where to start. 

Brett Shaffer: So I appreciate the time.  I really do. Thanks for putting this on, even though it's at the front end of the agenda. 

Denise Artley: That's okay. 

Brett Shaffer: All right. Thank you. 

Denise Artley: Thank you for coming. I'm sorry that, you know, you came all that way and. 

Brett Shaffer: No, I got to work on my winter driving skills. 

(overlapping conversation)

Heath Ohnmeiss : Any other public comment agenda items only. 

Fire company. 

Heath Ohnmeiss: Fire Company

Denise Artley: Has Bonnie been given a monthly treasures report that she gives to Gwen? I haven't seen one for a few months. 

Scott Oldeweiler: I think so. 

Denise Artley: Okay, thank you. 

Police

Heath Ohnmeiss: Police report. 

Chris Mckibben: No, I'll wait until public comment at the end. 

Road Manager's Report

Heath Ohnmeiss: Road manager's report. It’s snowing. 

Permit Officer’s Report

Heath Ohnmeiss: Permit officer’s report.  Do we have any?

Melissa Doyle: I got nothing.

Denise Artley: There’s nothing. 

Old Business

Denise Artley: I have a couple things under our business in regards to the roof. A few months back it was reported that they're shingles for being found in the front lawn from the roof. And apparently there was comment that maybe they were put on wrong or whatever. I took it upon myself to reach out to Tony Visco, who was the architecture for the renovations for this upstairs. And he got me in contact with HEPCO Construction out of Selinsgrove to my understanding, they were the ones that did put the roof on for part of the roof, to my understanding. So I will be in contact with him again in regards to once the snow melts, hopefully sooner than later, he can come up and have either himself or somebody actually get up there and look at it and see what's going on with that. It hasn't been on there that long and I don't know why, you know I do remember Officer McKibben stating they were put on wrong up there at the top. So second Thing, I just had a question in regards to the water heaters that were replaced downstairs. There were two of them replaced. One was 20 years old, the other one was 8 years old from what I understand. And why were they both replaced? 

Heath Ohnmeiss: We had no. I know there was no hot, weighted hot water in building at all. 

Denise Artley: Okay. Because I actually stopped the day that Steve from RJ Ertel was down there helping the guys with or supervising the guys or just down there. And he had told me that they both had a sludge in them about that deep, which, you know, blew my mind. We have the water softener. They blew them out and cleaned them out. And the one that was 8 years old, they relit the pallet pallet pallet lights on it and it lit and it worked properly and it heated properly. So I just didn't understand as to why the 8 year old unit could be replaced if it was working properly. And then we were standing outside with those units and we were looking at it and he had made the statement that he said they. He didn't say people, he just said they. He used the word they. They were planning on putting one hot water heater in the barn and I didn't know if they were going to use it as a prop or. I mean, you don't have running water there, do you? 

Heath Ohnmeiss: No. 

Scott Oldweiler: No 

Denise: Okay. So it must have been maybe just as a prop. 

Scott Oldeweiler: I didn't hear any of that. 

Denise Artley: Well, that's what Steve told me. I'm just repeating what Steve from RJ Ertel said.  So maybe, maybe someone commented to him and it got out of text or what? I don't know. But I mean the eight year old, you know, unit was working and then we ended up replacing it. We have a $10,000 bill. So that's one question. That's all I have for now. 

Heath Ohnmeiss: I have nothing. 

New business. 

Heath Ohnmeiss: New Business. We have to amend our meeting minutes or meeting agenda. 

Scott Williams: Yeah. I had requested an amendment to the agenda to add an item that came up within the last week.  I would say. There was a request that was made to supervisors for I guess, an acknowledgment of some access on Lycoming Mall Road for the Famvest development up there. And it was the request was to send a letter to PennDOT approving the access roads. Not necessarily approving it, but saying you're aware of it. And it was…

____________: Driveway access (unclear who said that too many people talking at once)


Scott Williams: yes. And so I had received the emails from the supervisors. Each supervisor had sent me an email authorizing me to send that letter because apparently there was some urgency for it. And I did do the letter and I sent it and I. You've seen the letter here. I Sent it down to the township, but I guess Gwen didn't put it in your packet. But I've shown it to you here tonight. My only concern was that we did not want to as a board misrepresent the fact that this was somehow approved without planning commission recommendation and approval. So I put there that you knew where it was, that we were okay with it but in support of this, subject to the review and recommendation of the planning commission. Because when that land development plan gets submitted under our SALGO (?), the planning commission is going to look at and then they're going to give you the recommendation. So that is in there that it's not. this isn't approved order. This is just saying you're aware of it, you support it subject to planning commission review and recommendation. And so I'd ask you to amend to authorize retroactively at least on the public record that that letter was authorized. 

Denise Artley: That letter was dated on December 5th. 

Scott Williams: Yes. 

Denise Artley:  And I did not get an email saying that regards to, you know, anything. So tonight is the first time that I seen the letter. 

Scott Williams: And you saw I did send it to the township. 

Denise Artley: Yes. Yes. Yes. You said you did. Yes.

Scott Williams: So that would take a motion. First of all, you would need a motion to amend the agenda to add that item. 

Denise Artley: I'll make a motion. 

Heath Ohnmeiss: Second, all in favor? I

Denise Artley: I. 

Scott Williams: And now a motion to authorize and approve sending the letter. 

Denise Artley: I make a motion. 

Heath Ohnmeiss A: I'll second. All in favor. I

Denise Artley: I

Heath Ohnmeiss: Motion carried.

Scott Williams: Thank you. 

Approve the resigning of sewage module Stoltzfus (DEP). 

Some discussion among the front table what the letter actually was for as what is listed on the agenda is unclear in matching with the letter. 

Zach Dugan: Did you review a sewage modulefor the Stoltzfus?

Larry Spatz: Last month, last month we approved the splitting of the plans that they put another house on. We haven't seen the (inaudible). 

Justin Welch: I believe what we saw there was a sewage module. But that was a separate issue.

Scott Williams: So you did it?

Zach Dugan: Typically in those sewage modules there's forms that they want you to fill out. Yeah. And some of that. Most of that is going to come from the planning commission. 

Larry Spatz: We approved a subdivision and the sewer modules. 

Scott Williams: Okay, 

Heath Ohnmeiss: okay. 

Scott Williams: The SEO was there an SEO involved?

(Inadudible)

Larry Spatz: I don’t recall seeing anything like that.

Scott Williams: So the SEO usually specs out the sand mound…..

Larry Spatz and Justin Welch both said they did not see anything like that. 

Scott Williams: and that probably wouldn’t go with the (inaudible) records because the SEO takes care of it. 

Inaudible discussions outcome of which it should have said REDESIGNING on the Agenda not RESIGNING

Denise Artley: So the planning commission did see that?

Larry Spatz: We did see that the (inaudible) of the sand mound, we approved of the splitting of the land and the building of the house.We didn’t have a problem with the project at all. We suggest that you sign it.  The more houses the tax money for the township. 

Denise Artley: One little word makes a difference. 

Heath Ohnmeiss: I will make a motion to sign it.

Denise Artley: I second it. 

Heath Ohnmeiss: All in favor? I

Denise Artley: I

SEO AGREEMENT 2026

 Heath Ohnmeiss: SEO Agreement 2026. DEP Requires all townships and boroughs to Notify DEP (inaudible)
Denise Artley: That’s news to me. 

Heath Ohnmeiss: I make a motion to sign it.

Denise Artley: I second it.

Heath:  All in favor? I

Denise Artley: I

Heath Ohnmeiss: Opposed

Safety committee

Heath Ohnmeiss: Safety committee. Have you had a chance to review the safety committee meeting… minutes? 

Denise: Yes. Except the dates wrong it should be November 19, not November 12 that is the only correction I see on that. 

Heath Ohnmeiss: I will make a motion to approve the minutes. 

Denise Artley: I second it. 

Heath Ohnmeiss: All in favor. I
Denise Artley: I

Heath Ohnmeiss: Can I get a motion to pay the bills?

Denise Artley: Make a motion to pay the bills.

Heath Ohnmeiss: I second. All in favor.. I 

Denise Artley: I

Public comment

Heath Ohnmeiss : Public comment. 

Larry Spatz: May I speak. 

Heath Ohnmeiss: Yes. 

Larry Spatz: Uh the NDAs. You were going to send out a letter to, for, did you get the letter

Heath Ohnmeniss: I, yeah 
 
Larry Spatz: Not yet? 

Heath Ohnmeiss: No, I've gotten it. I've looked at it, but I haven't had time to look at it. 

Larry Spatz: Okay. 

Denise Artley: I'm sorry I was reading.

Larry Spatz: The NDAs the letter from Scott for the NDAs. Did you get it? 

Denise Artley: I asked Gwen. 

Larry Spatz: It was a resolution. 

Denise Artley: Yes.  No, I did not get it because. Gwen… I got the email and then I asked Gwen to print it out because I can't see it on my phone and she said she never got it and that is as far as that…

Larry Spatz: Can we put it on the agenda for next month? 

Denise Artley: Yes, we can. 

Larry Spatz: I. I would appreciate that because we paid the lawyer to do it, so we might as well use it.

Scott Willams: Zach was asking me about that earlier today as to what was going on.

Larry Spatz: It is something we should use. 

Denise Artley: Can you resend that Scott tomorrow?

(Multiple people talking over each other)

Larry Spatz: The solar ordinances were passed, but they're not.. they don't show up on the town website, the new ordinances. Okay, can you at least put a link to the new ordinances so anybody looking at the town website looking to put in a solar array or start a company here would see the new rules because they don't show up anywhere. 

Melissa Doyle: I will put a note for Gwen. 

Gary Jones: I was actually going to say something about linking the new solar ordinance to what's online and I'd rather see it in minutes so that it's right in front. Now we come to some housekeeping things because small stuff since we're coming up to reorganization for the next year anyway, it's been on the website that it's called a planning hearing board. And it's not. It's a zoning hearing board. It's just a little housekeeping thing. If we can get that fixed going forward into next year. And yeah, on our government page it says planning hearing board, but it's a zoning hearing board. 
 It's not.  Budget. I want to discuss this. According to the legal notices, on the 23rd, there's going to be a meeting to approve the budget. Correct. And there's not going to be another work session between now and then. 

Heath Ohnmeiss: So if we were to do another work session and there was any issues. 
 It would push that out again another 20 days, which we would not technically meet our deadline of passing the budget for the year. And we haven't had anybody else that I know of come to the township with any issues after it's been made public. We adjusted whatever the issue was last time and we're not raising taxes and everything checks out. 

Gary Jones: So there is a new budget. 

Heath Ohnmeiss: There's one proposed. It hasn't passed yet. 

Gary Jones: Well, there is a proposed budget like we had earlier, but it's a new one now. 

Heath Ohnmeiss: They ….they corrected whatever. 

Gary Jones: Is there any way we can get a copy of.it

Ann Smith: I've asked Gwen twice for a copy (inaudible)

Denise Artley: I'd like to get a copy. 

Zach Dugan: The proposed budget is advertised. It is available for public inspection, so you should be able to get a copy. 

Ann Smith: Okay. 

Zach Dugan: You might have to. I don't know if it's available electronically or not. Presumably it is. But yeah, you should be able to pick up. 

Ann Smith: I will send a third request tomorrow then. 
Gary Jones: I will send one too.

Denise Artley: I mean, if we're going by the last one that she gave us we had ELAA on there for it was $47,000 to begin with, and then she changed it to $50,000. And I said I wanted to attend another ELAA and I want not another. But I wanted to attend a meeting of that sort, you know, to ask questions or different things. And I'm not aware of any other meeting that has come up. 

Heath Ohnmeiss: They haven’t They haven't had any. Not that I am aware of.  

Denise Artley: How can we put that in the budget then if we don't have any I dotted or t’s crossed. You know, I still have questions. Do you have questions? 

Heath Ohnmeiss: No. I mean, I pretty much just grasp with everything. 

Denise Artley: I mean, you understand. You come to the meeting, so you understand it. I mean, I. I don't want to put something in the budget for $50,000. 

Heath Ohnmeiss: Well, that's high because they didn't know township was going to be on board. If every township's on board, it's I forget what I said It was previously. 

Denise Artley: Well, originally in the letters that they sent out to the different municipalities Muncy township is $11,700. 

Heath Ohnmeiss : So we went extremely high because if.. if not all the… There's 12 municipalities that was approached by the ELAA organization. They have been paying for a paid ambulance service seven days a week, 365 days during a day, 12 hours. The fire department's been paying out of their pockets. We're getting to a time where departments are having issues staffing volunteers. I can tell you, there's two departments very close that barely get their ambulance out. Pennsdale, thankfully, we're we've been in the good. But how long is that going to last? So they proposed to all 12 municipalities that are covered by fire departments to pay for the ambulance service to cover seven days a week, 12 hours at night. The fire departments have already been doing. There's some hangups because Hughesville technically has a contract with another company because they're doing their own thing. But right now, Muncy, us -Pennsdale, Picture Rock and Lairdsville are doing this and we're paying out of pocket still now we're doing it cheaper. Nighttime because it's all part time. There's no health benefits. It's retirement. There's nothing.  It's just all part of time.  So we're keeping the budget down as well. That's why we're getting away with $11,000 to make sure there's an ambulance staff that if need be it can get to your house. 

Larry Spatz: If you were doing it in house, what would the course be? 

Scott Oldeweiler: About $300,000 

Larry Spatz: Compared to $11,000. 

Scott Oldeweiler: Yes, correct. 

Heath Ohnmeiss: So we, we budgeted $50,000 because they they're going off of the every municipality population and a percentage of what they would pay. Obviously like Mill Creek, Penn Township and other townships that have like 200 people and 300 cows aren't going to be Muncy township. So we pay a little more. Now if not all townships can or want to do that, that's fine. The other places have to pick up. But then there's also going to be things on the on the line. So that's where that she's bringing up about the ELAA Nightly crew. We budgeted $50,000 that way is Hughesville doesn't take their part or some other municipality doesn't take their part. We have enough budgeted that we can. Because we're not going to be able to do that. I can tell you right now I'm not getting out of bed every night with Genie, God bless her, seven days a week. She's been on a lot of times every night getting up out of bed. Make sure that ambulance get out the door. 

Denise Artley: Well then. ELAA would come here one week out of the month?

Heath Ohnmeiss: So currently right now the way it is, it is established they rotate ambulances. So let's say our ambulance is on this week. They would bring a Muncy would bring their spare ambulance over to us. They are housing our ambulance at their station around the nightly duty crew out of Muncy station because they have a full kitchen and amenities for the nighttime staff, bunk houses and all that. Where here we got recliners and TV and a microwave. 

Denise Artley: Pool table.

 Heath Ohnmeiss: Yeah Pool table. But. So it's out of Muncy. But there's always going to be an ambulance at some department. It's just not going to be their ambulance. So right now that's the way we've been operating. 

Scott Oldeweiler: Can I just elaborate on that a little bit? That second ambulance that. So if our ambulance is on the nighttime staffing, it'll go to Muncy Fire department where the amenities are. Okay. Their second ambulance that they have will come here and if we have a second due call per se in other words, another call within the township. We have that backup ambulance that we are able to respond and get care to the people instead of skipping around because we wouldn't have an ambulance. So with Muncy allowing us to have that second due ambulance, we do not have a delay of care. We get that ambulance out, the second due ambulance out relatively quick. The second due calls don't come in as much as like your first two calls. We have a first due call. That ambulance is getting out the door right away because we have that staffing now if we didn't have this paid crew on, all five departments are responding all the time, whereas we have the paid crew on, they're getting out for every municipality and we're relying on the second due calls or the volunteers for the second due to get the other truck. It alleviates some of the pressure on the, on the EMS personnel during the nighttime calls.

Denise Artley: I have a question…

Scott Oldeweiler I was just going to say, you know, with, with the way things are now, you know, everyone works during the day and sometimes it's hard for somebody to get up at 3 o' clock in the morning knowing they have to be to work at 5 to run a call that potentially could take two hours. With the way businesses are now, they don't, they don't pay you for responding on calls. Not like they did 20, 25 years ago. For me, I used to get paid if I ran a call. I don't get paid anymore. They did away with that. So it's harder for the families that are income dependent per se. They live paycheck to paycheck, but they're still out there volunteering, you know, where they're not out running, you know, three calls a night. They may run one or two calls a week, which helps alleviate and it helps also guarantee that that second ambulance will get out because they're not getting beat up. So it has helped. And we've been doing this since July on our own and it's been working very well. And yeah, it was probably the best thing we did other than the daytime. So what's your question? 

Denise Artley: My question is like when Muncy brings their ambulance here and then one of our EMT people to whatever drives it. How does that work with like the insurance? 

Scott Oldeweiler: Okay, so we're all members of all departments, we're part of the organization. So we're all covered. It's still covered under our workman comp. Okay. We ran that call. The only thing that's happening with that truck is the ambulance licensure and that's where the trip sheet gets done on it So I think it's happened, what, maybe Genie in the last six months, maybe three, four times at the most.

Genie Wines: Four

  Scott Oldeweiler: So. 

Denise Artley: Will ELAA have another meeting like next year? 

Scott Oldeweiler: We may have another one next year with the letters that went out. And I wish you would have attended the other meeting. And we really broke it down and explained it on how it was going to work. The only hiccup that threw into it was Hughesville has these other contracts which covers what, three municipalities, two, three municipalities. So because they got Penn township, they got Wolf Township and they got Hughesville Borough. Okay, those three municipalities are not in. So that's going to change our share to where it's going to raise it if they do not come in. As of right now, I have not heard. Our next board meeting is sometime here in December. I don't remember the date off the top of my head. But anyways, we're going to get together and we may know more whether Hughesville is going to be able to come in and that'll lower our cost because there's more people contributing to the pot. So, yeah, with Mill township. Yeah, and I guess I can say this Mill Township did pre plan that Hughesville wasn't going to come in and they did pay the higher amount. So. And I think that's why you guys as supervisors went with a higher amount because of not knowing. And remember this daytime that we're paying, we're paying between the four departments $285,000 a year. That comes right out of our pockets. So. And I think our share is right around $30,000 that we pay to be part of that. So we haven't asked for paying $30,000. 

Denise Artley: So that’s what you’re paying $30,000 to this ELAA thing for the daytime

Scott Oldeweiler: for the daytime. 

Genie Wines: It's 27. 

Scott Oldeweiler: So give or take. 

Denise Artley: Give or take. So you're paying $30,000 a year for the daytime, but yet it's budgeted in our budget. And I'm not, I'm not criticizing. I'm asking questions because I don't know. And I just want to understand, right, why would the nighttime, if we're not paying for benefits and retirement and insurance or whatever, why would the nighttime be $50,000? 

Scott Oldeweiler: When we were talking at that group meeting with all the municipalities, we also asked if they could help alleviate some of the cost burden that we have during the daytime staffing. Because $300,000 is a lot of money that we're putting out. And that $285,000, that's just. That's based on if there's no overtime. So we have to pay for overtime. We also have to pay for their training. They have to do their regular con-ed training, which is on our dime as well. We also pay for a supervisor that comes down on the daytime calls or the daytime staffing nighttime we're doing all that with volunteers, with our EMS staffing the supervisors. We've developed an HR team within the group to help. To help manage it. Whereas the daytime everything is through SHREMS. 

Denise Artley: Is through what? 

Scott Oldweiler: Through Susquehanna Regional EMS. 

Denise Artley: Thank you. Thank you. 
Melissa Doyle: Is there a shift differential at night too? 

Scott Oldeweiler: We do not do a shift differential.

Melissa Doyle: Ok

Scott Oldeweiler: but with the difference between the another difference between the daytime and the nighttime. They're not full time like Heath said, we don't have to pay for benefits, we don't have to pay for vacations and we just hire part time employees and then they bid on shifts. 

Denise Artley: But as it stands, nighttime would be more expensive than the daytime coverage. 

Scott Oldeweiler: What’s that….. daytime's more expensive than the nighttime. 

Heath Ohnmeiss: We budgeted $50,000 that way if Hughesville didn't go in, things went high because if we go over what we budget, it's a lot more paperwork and headaches to go through to explain why we went over that budget. 

Denise Artley: Okay, 

Heath Ohnmeiss: So we went high

Denise Artley: Okay. Again. But I thought dropped in $30,000. 

Heath Ohnmeiss: $30… $30,000 for daytime. 

Denise Artley: for the daytime

Heath Ohnmeiss: daytime

Scott Oldewiler: It's going to be the $11,000 was without Hughesville or with Hughesville and coming into it, it is actually going to be closer to about $20, $24,000 if Hughesville does not go in. 

Heath Ohnmeiss: Yes, Genie

Genie Wines: the other thing that that and I think I understand what she looking at is the daytime. ELAA, on the rotation, you're looking at five different companies that are rotating through that on a percentage per call volume. Pennsdale rotates through that five weeks a year. All right, so. And Our cost is $27,000 for those five weeks a year because of the call volume. Muncy and Hughesville have more rotation and their cost is higher. But that's how that's all broke down on that $280,000 that he was talking about. 

Scott Oldeweiler: Yeah, it's all based on call volume. 

Genie Wines: Nighttime is different because now there's only four ambulances in there. And when you take the four ambulance Muncy, Pennsdale, Picture, Rock and Lairdville, our call volume was a lot higher than those other two. So we have one week a month now at nighttime. So that's why our cost is higher. 

Denise Artley: Instead of every five weeks

Genie Wines: Yes. 

Denise Artley: Thank you, Genie. 

Genie Wines: Yes, I knew what numbers you were looking at and it wasn't coming out. 

Denise Artley: Yeah, thank you. Yes. 

Genie Wines: Yes. 

Heath Ohnmeiss: Mr. Jones. 

Gary Jones: I want to just kind of get this clear right now this agreement is with the fire company, not with the township, correct? 

Heath Ohnmeiss: Correct. 

Gary Jones: And right now we give a stipend to the fire company. With this additional money, do we have to redo our stipend agreement or do we have an agreement at all or is it just where his budget is automatically goes through? 

Scott Oldeweiler: There is a stipend agreement. So this would be above the stipend agreement, what we use. And Bonnie breaks it down for you. The money that we get from the stipend replaces what we lost in fundraising when the township took over the building that pays our operating expenses, truck expenses, fuel, electricity, what have you. So with that we're we're fundraising to pay for these extra, extra things like your, your nighttime staffing. 

Gary Jones: So this comes down to a budgeting who can afford the township or the fire company. I guess we're looking budgetarily right now with the budget as it was proposed back in October that we, the township have the funds to do it and the fire company, I'm assuming does not. They're not in a physical position to cover that extra money. Now as we go forward with this budget proposal and approval again, I got to see the new budget because I know that there's some problems with the old budget. Mostly that was based on 2024 actual numbers. That budget information coming out of there for 2024 showed a profit of $80,000. In the audit shows the township and the audit showed a loss of $122,000. So we got a discrepancy there. Who would I be addressing these discrepancies with? Ms. Pidcoe? With the supervisors? With you Mr. Williams or Zach tell me where to put this to prior to the meeting for 20 December 23rd. So we know what (inaudible) and who. 

Zach Dugan: I mean, if you want to address them publicly and talk to the supervisor prior to them adopting the budget, it would be at that special meeting at the same point.  

Gary Jones: That’s the only window that we would have. 

Zach Dugan: You can communicate with any supervisor or the township if you'd like. I can't they're not going to make any determinations or changes without a public meeting. So. 

Gary Jones: Okay. And I think that would take this because

Zach Dugan: it's a proposed budget, it's been advertised.  So if there's any changes, it needs to be re-advertised and it creates problems if they don't adopt it before December 31st. 

Scott Williams: (inaudible)  if it varies more than 10% for any particular item and 25% for any major category Then it has to be re-advertised. 

Gary Jones: So if right now what's advertised and what you'll be voting on the 23rd, if there's a 10% 25% variation in that, we'll be kicking the can down the next year. Is that correct? 

Scott Williams: That's correct. 

Gary Jones: And if it was kept down for next year, we go basically keep the lights on type of budget. What would be the typical business usually, and this happens not infrequently. 

Scott Williams: Business as usual until that budget is adopted. 

Gary Jones: Okay.  All right. 

Gary Jones: So it's very important that if I have questions on this budget that I get them addressed way before the 23rd. Okay. I think that's what. Look at that. Because again, we have a loss for 2024. I don't know what 2025 looks like. I haven't looked at any numbers. I'd have to go through terms of reports and add them up. I'm not sure if we're physically in a position to do it in 2026. Additional funding without raising taxes. But again, if we even had a break, even another $50,000 or even $30,000, something we don't have. So we have to really take a good responsible look at it. And that's what I would ask the supervisors to do. And you know, be open minded. You know, there's been some work on it and I'll. I'll take some more looks at it and you know, we'll see where we're at. Because right now I don't think we have the money. I just don't see it. I know the fire company doesn't have the money and I don't think the money. We have money, but it's already kind of tagged for other things. And so thank you very much. 

Denise Artley: I mean, I know Gary hasn't said anything about us having a work session together to go over this budget. Maybe the three of us need to get together before the 23rd. I mean, I have emailed Gwen. How many times have we, you know, printed out something for me and then she doesn't do it. It's an ongoing thing.

Melissa Doyle: Gwen’s not here. So

Denise Artley: She is here during the day when I email her

Melissa Doyle: She’s not here now so we need to move on. 

Denise Artley: Don't tell me what to do

[bookmark: _Hlk216820500]Melissa Doyle: You're bashing her and she's not here. 

Denise Artley: . I'm not bashing. I’m Stating a fact. 

Melissa Doyle: You're bashing her and she's not here. 

Denise Artley: . I would say that she was here I emailed her for different (inaudible)

Melissa Doyle: Chris. 

Chris McKibbe: First. Listen, I live in Elred Township. You guys might be happy you get an ambulance out. I haven't seen an ambulance in five years in Eldred Township and I pay a fire tax. Denise already mentioned the individual name but he wanted to remain anonymous. So I received a phone call. But he wanted to remain 

Denise Artley: Sorry


Chris McKibben: I received a phone call about a week and a half before Thanksgiving. And this individual and some of my friends called me and said, hey, we have a proposal. We want to see if you can do this. All right? So they started with 50 and said, go price it out. So I come out with a price game. And after I secured 50 turkeys and 50 dinners and everything with a local business, they said, all right, we want to double it. So back I went and I secured 100. So we met 100 families thanks to the fire company. They helped me. Ella helped me, like on the county sheriff. I have wonderful friends. That's all I can say. They gave me $10,000. So I went into shopping, got all the food here. Denise come in and was shocked how much food was here. Then my friends called me and said, we want to triple it for Christmas. So I'm going 300 families for Christmas. They get a lot for Thanksgiving. You got turkey, you got a huge pie, you got mold, yam, gravy, stuffing, all kinds of stuff. I added even more for Christmas. There's a lot of people out there that need help. I have vouchers with me. I carry them with me every day. My phone's getting blown up because I text people and call people and say, listen, if you need help, give me a call. I'll drive it to you. My family came down and helped. We delivered meals to people that couldn't get here to get them. And I'll do whatever takes. So I'm at about 180 right now that I handed out for Christmas. So I got about 120 to go and I'll definitely make 300. There's no doubt. Like I said, everybody else wanted to remain anonymous, but I can tell you, the fire company, the sheriff's office, ELAA, we had probably 30 people here in and out carrying food, out bagging food. Yeah, it's amazing. So it's going to be even bigger before Christmas. And then on top of that, I do heroes to helpers also. So my friends also kicked in.  I have elves. They kicked in some money and they all. Fire company comes and helps wrap presents, and then we deliver them, usually Christmas Eve, to local families. So that's it. That's all we got. Let's support your fire company. Like I said, I live in over that ambulance in five years and I pay five. You guys don't pay fire tax here. I'm getting fired back and I haven't Seen nothing out of that. And I'm not trying to bash over. They're all volunteers. But at least we get an ambulance out here.  We get fired up out here my way I gotta wait for Loyalsock to get there. 

Denise Artley: So how do you know about the families? I mean do people give you information on that? 

Chris McKibben: Friends call. I just know all of our residents. I drive to people's houses that I know that are in need and hand in the voucher. My kid has reached out from Michigan. She's just that way. She's reached out to all churches, to all the schools, to guidance counselors. Anybody that wants to call. 

Denise Artley: Let's give (inaudible) a round of applause. Thank you. Thank you. 

Heath Ohnmeiss: Any other public comments? 

Dan Waugh: Well, I have a public comment. My name is Dan Waugh Narber Fry Road. If a supervisor wants to make a comment about discrepancies and about  

Melissa Doyle: I don’t know your name.

Dan Waugh:  Dan W A U G H Narber Fry Road. That a part time secretary has no right to shut up a supervisor. 

Melissa Doyle: I am not a part time secretary 

D: I think she has the right to say what she wants to say. I've listened to this over the last year and a half about people being attacked and people in all these gray areas. You know there's something not right about this township and the change that the voters have selected. The carry is going to help bring it to more open accountability things on well, you have no right to say anything about shutting up a supervisor if she has something to say. 

Melissa Doyle: I am not a part time secretary. 

Dan Waugh: That is not your right. You don't have any right to say. That things are not good here in the past. Yet we think they're about to change for the better at the first three years. 

Melissa Doyle: you’re right it’s not right here 

Heath Ohnmeiss: Any other public comments.  motion for adjournment 8.32pm

Denise Artley: Second
. 

Executive session was called for after adjournment. Held in Gwen’s office with the attorney and Planning committee. 

